
Forum Next Level program guide

What is Forum?

Did you know?
Many Chapters offer Forums for Spouse/Life Partners (SLPs), Key Executives (KE) and adult children. Ask your Forum chair what 
types of Forums are available in your chapter. EO offers regional, experience and industry Forums.

Forum is:
• A peer-to-peer group to support self-discovery

• A judgment-free, confidential, safe space to share our stories
and experiences

• Consistent membership of 6-10 EO Forum-trained members

• Regular meetings, led by a peer moderator

• Standard agenda, featuring 5% Reflections and Deep Dives

Forum is not:
• A fix-it group

• A social club

• A therapy group

• A networking group

• Seeking or giving advice

• Judgment or the right answer

Philosophy of Forum
• Forum is a confidential, safe place to be authentic and have real conversations with my entrepreneurial peers

• I come to Forum for my own self-discovery and growth. It is my responsibility to listen for my own value in each meeting

• I am inspired by my Forum mates as they share their journeys of challenge and success

• We create collective wisdom as we learn and grow together
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Forum Cornerstones

Personal Responsibility Forum Mindset

Vulnerability Confidentiality

What I share with others

5%

95%

•	 Timely
•	 Committted

• Be real 
• Clear issues

•	 Prepared 
•	 Engaged

Confidentiality

 No one, nothing, never 
Why?
• Support authentic, deep sharing
What?
• Learnings can leave; stories always stay 
• Each Forum needs clear, shared agreements

“Forever”
Members are bound by Forum 
Confidentiality forever, whether 
they remain in Forum or not.

“No gossip”
Never talk about another Forum 
member who is not present.

“Walls have ears”
Forum must always be fully 
private-nothing overheard or 
intercepted. NO text, email, 
voicemail for confidential matters.

“No pillow talk”
Never share others’ stories/
details with anyone, even 
spouse/partner, they are NOT 
our stories to share.

Consequences
1. Offenders automatically expelled.
2. Opportunity to apologize and discuss with Forum.
3. Re-admittance ONLY with unanimous vote.

Vulnerability

Forum MindsetPersonal Responsibility

• My inside story; dreams,
risks, fears, concerns

• What matters most to me,
why it's personally significant

• Worries, excitement; my
feelings and all their complexity

What I bring 
�to Forum

The data, details and the 
narratives �I want others to 

hear and believe. 

Emotionally Physically

Mentally

Fully 
present

• Equal time for every member
• All are capable
• My answers

�are within 
• Beginner’s mind; 

open
• Non-judgmental
• Eager curiosity 

• Share experiences, 
�not advice

• Resonance vs. 
relevance

• Authentic and 
vulnerable

• With my head 
and heart

• With empathy, 
�to understand

• For my own 
learning 

• No ego or pretense
• No saving, solving or fixing 
• Not right, smarter or more successful
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5% Reflections

• I do my 5% Reflections for me, not to update my Forum

• It takes time to reflect, prepare and dig below the story to
unearth my 5% significance

• My 5% are thoughts, feelings, beliefs, epiphanies, self-
realizations—not the situation

• I can learn about myself when I listen to your 5%

What do I realize about ME?

WHY is this 
significant to ME?

3+ 
Feelings

Headline

10%

10%

80%

Forum meeting	
Monthly agenda

Location?
• Private, confidential

space

• Home, office,
private room

Date and time?
• Once a month—

usually 4 hours

• Scheduled 6–12
months in advance

Q2

Q4Q3

Q1

Moderator

Treasurer 
Secretary/Tech

Mod-Elect 
Parking Lot Mgr

Social 
Manger

Mod-Elect-Elect Retreat Planner 
Content

Retreat Planner 
Logistics

Board Rep

Idea generation topics
•	 Brainstorming
•	 Topical discussions
•	 Experts: internal and external
•	 Resources
•	 Goal accountability

Deep Dive
• Significant
• Unresolved
• Emotional complexity

We are looking for:
Clarity, confidence, � 
self awareness

We are looking for:
Learning and new ideas

What and howWhy EQ IQ

WHY is that important?
WHY is that important?
WHY is that important?

Roles

Parking Lot

Deep Dive vs. other tools

Crisis 
immediate 

impacts 

Immediate issue

Planning 
relationships 
improvement

Longer-term issue

Other people’s 
priorities

Fun and 
connection
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Urgent Not urgent

Powerful Deep Dives are always important, 
yet often not urgent.

Q2, pre-coached, 
emotionally 
complex situation, 
decision, or issue

Q1, open coached, 
and/or brainstorm, 
topical discussion, 
exercise, goals

Prepared 
ahead, timed, 
Parking Lot 
discussion

Confidentiality, 
ice breaker, 
clearing

Next dates, 
rate meeting, 
close

Impromptu 
Deep Dive

Planned 
Deep Dive

Opening 
rituals

5% Reflections 
and Parking Lot

Brainstorm, 
IQ topics

Closing 
ritualsand/or

10 min. 
break

60 min.45 min.15 min. 90 min. 15 min.10 min. 
break

TOTAL: 4 hours



Triggers and 
tension points

Body sensations

Core struggles

Core needs

Values
Beliefs

Inner desires
Feelings

Question 
of essence

Invisible 
80%

Visible 
20%When?

Who?

Where?

What was said?

What happened?

The inner 
struggle

The story

EMOTION

DATA

Presenter shares 
uninterrupted

PresenterCoach Forum

My take 
home value

Resonant 
experience share

Deep Dive

One-word 
open

10-15 min.4 min.2 min. 25 min. 2 min.

All AllAll All

One-word 
close

Coaches 
intro

Silent 
reflection

7 min.5 min.

Presenter & coach 
conversation

Presenter & coach Forum

My take 
home value

Resonant 
experience share

One-word 
open

10-15 min.1 min. 20 min. 1 min.

All AllAll All

One-word 
close

Silent 
reflection

5 min.3 min.

TOTAL: 45 min.

Deep Dive agenda

Open coached

Planned—coached between meetings

A Deep Dive is…
• An opportunity to share ANY topic that is

important, unresolved and emotionally complex

• An opportunity to hear resonant experiences

• A gift of vulnerability to your Forum

A Deep Dive is not…
• A therapy session

• A fix-it brainstorm

• An opportunity to debate solutions

Four skills of coaching
1. Quiet mind

Resist solving. Just listen.

2. Reflect back
Repeat what you here, see, notice

3. Listen for the struggle BENEATH
the story
Where is the challenge?

4. Focus
Which struggle is strongest?

TOTAL: 60 min.























EO’S LEADERSHIP FORUM WORKSHOPS:
Challenge your healthy Forum and raise your leadership game!

Storytelling: A Leadership Tool for Forum and Life

» The underlying universal constructs of stories

» Theory and practices; improve your ability to craft and deliver
memorable, authentic stories

» Gain deeper understanding of the power of story in Forum
and business

Live your Legacy: Weave Legacy into Your Forum Content

» Anchor your goals in core value and ‘why’ discovery

» Capture your deepest goals in relationships, rituals and investment

» Create actionable, aligned plans, including one-year targets,
90 day activities and immediate shifts in Business, Family and
Personal domains

EO’S NEW FAMILY FORUM WORKSHOP:
Translate Forum concepts to your family!

» Explore tools, exercises and templates that strengthen connectivity

» Develop a plan for building relationships

» Learn from EO members’ experiences bringing Forum concepts to
life in their families

» Engage with your Forum mates in meaningful exercises that will
help deepen your relationships with each other

Audience: Intact Forum Group

Program Length: Four hours of standard content

Cost: US$2,000
If two or more Forum Workshops programs are booked back to back on the 
same day, and the same location, the cost will be US$1,500 each.

Hotel should be a business hotel; reasonably priced, not to exceed 
US$200 per/night. 

Location: Within one hour of major airport

How to Book: Contact Diane Wilson (US, Canada, LAC) at 
dwilson@eonetwork.org and Onika Dosaj (Europe, MEPA, South 
Asia, APAC) at odosaj@eonetwork.org 

Program cost will cover the trainer’s fee, travel and one night’s hotel 
accommodations. Hotel booking will be made by the Forum or 
chapter; the Forum Trainer will invoice the hotel expense with their 
training invoice.  

 www.eonetwork.org

NEW FORUM EXPERIENCES DESIGNED 
TO DIG DEEPER INTO ALL ASPECTS OF 
THE ENTREPRENEURIAL JOURNEY

EO Forum Workshops

© 2019 Entrepreneurs’ Organization. All Rights Reserved. 03/2019

Entrepreneurs’ Organization is evolving the Forum terminology that we use within the organization. After consulting EO Forum 

Trainers, and taking into account the insights of EO members who participate in Forums, it’s clear that the terminology we use

needs to be simplified, updated and improved to better reflect the true essence of Forum. With this development, Forum will 

maintain and keep the fundamentals of our program intact, while achieving better participant understanding of these terms. 

EVOLVING EO’S  
FORUM TERMINOLOGY

PREVIOUS TERM NAME NEW TERM NAME REASONING

EO Gestalt Mindset
Forum Mindset

(Gestalt)

The term “Gestalt” has other connotations in the psychology field,
and does not represent what we do in Forum: “Gestalt maintains that 
the whole has a reality of its own, independent of the parts.” When 
members ask for books or references, there are none to show as
accurate sources. 

The Forum Mindset is a more accurate term that includes the experi-
ence share approach, no judgment, no advice. Leaving “Gestalt” in 
parenthesis was important to keep context for past members.

Updates 5% Reflection

The term Updates suggests a report of things that happened. It also 
takes the focus away from introspection, and it focuses on “updating” 
the group with tasks that are not significant.

The term “Reflection” invites the member to reflect on things and not 
only to report them.

The widely understood 5% term was added as a descriptor to suggest
we should only be speaking about the 5% in Forum.

Forum Presentation Deep Dive

The term Presentation suggests that a subject matter expert prepares 
a PowerPoint and presents in front of a room, which is contrary to the 
essence of what happens in Forum.

Deep Dive represents the essence of going below the surface, with 
a support system for success (since one should never dive alone in 
open waters). This term offers great analogies, such as: Going under 
the surface, (diving deeper), going down to the core of the issues (ie: 
iceberg, 80% of the mass is underneath), needing to be certified to 
dive, sharing your oxygen with people in need, having a diving buddy
who shines the light under corals, etc.  

Advanced Forum Series (AFS)

Jump Start (AFS)
Shift into High Gear (AFS)

Fired Up (AFS)
Fast Track (AFS)
Dive Deep (AFS)

Forum Workshops

Forum Launch 
Forum Essentials 

Forum Tools 
Goal Setting & Accountability 

Deeper Connections 

EO is filled with acronyms and most members don’t understand what 
an AFS is. 

The previous AFS names were picked from a Driving theme that is no 
longer relevant. 

We simplified the terminology to accurately represent what is covered 
during each workshop.
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